Christian Assistance Ministry
Annual Report 2021
(Reflects services and financials from 2020)

Helping those in need since 1977

In 2020, we were able to finish projects to replace
several roofs, improve signage on campus and
complete the full renovation of the warehouse.
This is a game changer for our ability to have the
items needed to serve people. Funding for this
was made possible by Harvey Najim, Charity Ball,
and the Hurd Foundation.

THE BUDGET

If you compare CAM’s budget to the previous annual
report, you will see that almost $1 million dollars was
brought in through “in-kind” support with donated
clothing, food, and volunteer hours that made
up almost $500,000. CAM had to let most of our
volunteers stay home due to COVID and hire a small
team to help. This was a loss of “in-kind” labor as well
as it impacted our ability to take, sort and disseminate
gently used clothing. In 2020 we recieved the cash
needed to make up for the in-kind loss.

• Cash Revenue: 2.6 million
• “In-Kind” Revenue: $400,000

SUPPORTED BY

Diversified Cash Funding
• 85 Local churches (6%)
• Foundations (20%)
• United Way (6%)
• Individuals (40%)
• Bequests (17%)
• Fundraisers (11%): all events were canceled but
many folks still sponsored or helped.

CAM SERVED: 68,700
INDIVIDUALS IN 2020.

CAM acts as an “emergency room of social services”. Like an
emergency room, CAM addresses the issues of immediacy and
accessibility, by being a place that all can access and receive help
immediately. We serve people with chronic/systemic issues, one-time emergencies, and
people with homes or the unsheltered street homeless. Also, just like an emergency room,
we see people who simply need mercy and may never experienced transformation. CAM
is a social service organization that provides what people sometimes call “safety net” help.
CAM provides a central place for all people to go without an appointment or burdensome
demographic requirements. As you can imagine, a place like CAM was even more essential
during 2020 as the entire world faced a pandemic, economic catastrophe, and unprecedented
need. Our ability to be nimble and act immediately made us an essential community
resource. Our help includes food, clothing, transportation, prescription assistance, utility
assistance, ID recovery and this year rental assistance. CAM has been providing these
services for over 40 years in San Antonio and has well established expertise addressing
issues of poverty that include an incredible means for getting the “excess” of “things” that
exists in community into the hands of those in need. We utilize “in-kind” support, donated
buildings, volunteers, gently used items, and an organized system in order to help those in
need. This year we faced challenges due to the loss of volunteers, greater need for help for
the homeless, lack of other organizations/churches being able to serve, and appropriate
fear of the unknown or how we were going to stay open and meet the incredible need.
We never stopped services. This annual report will look different from our traditional
annual reports; so we have attached our 2019 report so that you can compare the two.

IN 2020 CAM PROVIDED

FOOD: (55,986) this was provided in the form of groceries and sack lunches
for the unsheltered homeless. In 2020 that meant serving our homeless 6
days a week, and never turning anyone away who needed a meal. It meant
providing groceries to those with a home every month and those without
a car every 2 weeks.
CLOTHING: (15,000) after the shutdown CAM focused on providing clothing
to the unsheltered homeless every week including new clothing (we could
not rely on donated clothing nor sort to distribute without our volunteer
crew). This was about 5 times the amount of clothing we ever provided in
the past to homeless.
OFFICIAL HUB FOR THE HOMELESS: CAM became an official City
Homeless Hub-operating services 6 days a week in coordination with
the City of SA, SARAH, Church Under the Bridge, Corazon Ministries, and
Catholic Worker House. This meant providing food 6 days a week, showers
3 days a week, porta potties, hand washing stations, water station, free
mail service, clothing weekly, haircuts monthly, ID recovery on campus and
funded it at other locations and bus tickets for medical appointments or
jobs.
FINANCIAL ASSISTANCE: CAM helped 2,703 people with financial
assistance at a much higher rate of assistance per person. We Helped 100
people with $100,000 worth of rental assistance (this was a 2020 service),
utility assistance, prescription assistance, ID recovery (helping people to
purchase a birth certificate and other items needed for an ID as well as
financial assistance for an ID-this is required for housing, jobs, school and
access to other community supports)

Compared to our usual annual average rate
of 50,000 - 60,000.

SHOWERS: 5,500 (each shower service includes hygiene, and new
underwear and socks).

Downtown | Admin Office

FREE MAIL BOX: 300 people use CAM’s address and free mail service to
receive mail for work, prescriptions, and assistance.

110 McCullough Ave. San Antonio, TX 78215
(210) 223-4099

Northwest Location

INFORMATION AND REFERRAL PHONE CALLS: 15,000 called in for help,
even more vital in 2020 as so many people did not know what to do or
where to go.

www.cam-sa.org

SPIRITUAL SUPPORT: Prayer, Bibles, Bible lesson’s in the form of tracts.

5084 DeZavala Rd. San Antonio, TX 78249
(210) 697-5771

CAM’s COVID RESPONSE, by Dawn White-Fosdick, President & CEO

CAM ended 2019 and headed into 2020 with a positive outlook and plans for continuing to improve and grow.
Like all of us, we had no idea what was to come. In March as we began to hear about COVID-19 and understand
that we would need to make drastic changes, we were in shock. We had to change our operations to meet
requirements to limit contact, wear masks, gloves, and use hand sanitizer. We created new operations at
both locations providing services outdoors, using cell phones for clients to contact us, and downtown we
became an official unsheltered street homeless hub. We prioritized food, things like diapers, formula and
financial help for rent, utilities, and prescriptions. We had to let our 200 plus volunteer group stay home and
a small team of 10 permanent staff and then 8 young people who led our Covid Team (temporary part time
employees) had to do the work of over 200. As you can imagine 18 making up for 200 was a challenge. We
increased the volume of services, the days of week we are opened, and developed an entirely new set of
protocol. We found ourselves ordering and providing 5 times what we usually provided in clothing, daily sack
lunches and hygiene. It has been scary at times, hard, frustrating and even sad. However, we never closed
our doors. We never gave up. Our team has been safe and we have been able to serve in more ways than we
even thought possible. God has revealed himself to us over and over through generous donations and the means to do more and do better
because of the community support. We hope that 2021 will see a return to what we view as normal and that we can allow clients to come
into our buildings. We also know that many lessons learned will mean an improvement to service for the future and for that we are grateful.

CAM’s PURPOSE

To be a place that provides us with a
means to share God’s love by being
proximate with those who need it.
To walk in their shoes, to hold their
hand, to experience their need.
We can only make a difference by
knowing the people who need help.

CAM’s MISSION

To share the love of Christ by
providing immediate assistance and
encouragement to people in crisis.

CAM’s VALUES
CAMpassion
Hope
Respect
Integrity
Service
Trust
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The CAM wheat logo references our commitment to sharing and caring for all of those in need by feeding them, clothing them, providing financial
assistance and feeding their soul through grace and love. In addition to sharing our left overs, this scripture talks about planning for giving by
not cutting the corners. The uncut corners in the Leviticus scripture are a visible sign to those in need and to the world that we are blessed by
God with good harvests and that we are His people. We have an opportunity to share that God provides and that we, by not cutting our corners,
can proclaim this message of love, grace, compassion and relief. CAM’s desire is to be a symbol of obedience to this scripture by convening
community to share and care for those in need, and to provide a place that allows for those we serve to see God’s work in their lives. In 1977,
nine downtown churches obeyed God’s command and founded CAM on the corner of 281 and McCullough. Like the uncut corner of a wheat
field, we hope that CAM’s corner is just that, a visible display of our commitment to God’s command and a source of hope for those in need.

When you harvest the crops on your land, do not cut all the way to the corner of your field.
Don’t pick up the grain that falls on the ground. Leave it for the poor… Leviticus 23:22

